
said the greatest barriers to apply-

ing for PHAB accreditation are 

cost of accreditation fees and over-

all cost of preparing for accredita-

tion. The greatest barriers to com-

pleting PHAB prerequisites are 

reported as lack of financial re-

sources and staff capacity, followed 

by lack of expertise. Another im-

portant piece of information gained 

is 78% of respondents think it 

would be useful to update the 

Quality Improvement Supplement 

in Michigan’s accreditation pro-

gram to align with PHAB’s Domain 

9.  We will use survey data in the 

coming months to guide our sup-

port of local & tribal public health. 

Thank you for participating in the 

survey! Additional ways we sup-

ported your work toward PHAB 

accreditation are highlighted in the 

“Did You Know?” article (page 3). 

Have a safe and healthy holiday! 

Happy Holidays from the PHA 

Office of Performance Improve-

ment and Management! During 

the busy holiday season it is nice 

to take time and reflect on the 

accomplishments of the past 

year. Here at OPIM we had a 

very productive year! This was 

the first year we produced         

AccREADYness; other accom-

plishments include the comple-

tion of the Public Health Admin-

istration’s strategic plan and self-

assessment against PHAB stand-

ards.  

One way that OPIM reached out 

to LHDs & tribal agencies this 

year is through the accreditation 

readiness survey sent out in July. 

In this survey we asked for infor-

mation about where you are in 

your accreditation journey, what 

are your greatest barriers and 

how OPIM can help you prepare 

for PHAB. Through this survey 

we learned that 65% of respond-

ents are very familiar or familiar 

with the PHAB accreditation 

process. You reported the great-

est potential benefits of PHAB 

accreditation are enhanced credi-

bility and improved quality of 

your health department. You also 

PHAB announced the accredita-

tion of 3 new health departments 

on November 20th! Kane Coun-

ty Health Department in Aurora, 

Ill, Kenosha County Division of 

Health in Kenosha, WI, and Lick-

ing County Health Department in 

Newark, OH all achieved PHAB 

accreditation on Nov 19th, 

bumping the total number of 

PHAB accredited health depart-

ments up to 22.  Of the PHAB 

accredited health departments, 

20 are local health departments 

and 2 are state health depart-

ments.  

Many health departments across 

the U.S. are making strides to-

ward achieving national accredi-

tation, but PHAB is still focused 

on providing support to those 

health departments who are in 

the early stages of preparation. 

The Oct/Nov issue of PHAB’s 

newsletter features a Q/A with a 

board of health (BOH) member 

from Three Rivers District 

Health Department in Owenton, 

KY. The Q/A shares the benefits 

of becoming PHAB accredited 

from the perspective of a BOH 

member. To view the Q/A and 

share with your BOH click here! 

Happy Holidays from OPIM! 
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http://inside.michigan.gov/dch/
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NACCHO Podcast with Pamela Russo 

New Funding Opportunity Announced for MI! 

 Tips & Tools 

The Michigan Public Health 

Institute Office of Accredita-

tion and Quality Improvement 

has collaborated with MDCH’s 

Office of Performance Im-

provement and Management 

on several projects to advance 

quality improvement and 

PHAB accreditation readiness 

efforts within MDCH and 

among LHDs and tribal agen-

cies. To provide greater access 

to the resources created 

through this partnership, MPHI 

has archived many quality im-

provement, performance man-

agement and PHAB accredita-

tion readiness documents on 

their website.  

The resources available  range 

from webinar slides on perfor-

mance management  to PHAB 

pre-requisite checklists. Also 

available are presentation 

slides on how to use quality 

improvement tools and other 

practical resources.  

This website also houses Em-

bracing Quality in Public 

Health: A Practitioner’s Quali-

ty Improvement Guidebook 

and Embracing Quality in Pub-

lic Health: A Practitioner’s 

Performance Management 

Primer. All resources posted 

on this webpage are free to 

Michigan’s local health depart-

ments and tribal agencies.  

Check it out! 

from. Category 1: Complete 

one or more PHAB prerequi-

sites, Category 2: Complete a 

self-assessment against PHAB 

standards and address gaps, 

Category 3: Complete other 

accreditation readiness activi-

ties. A statement of intent 

should be submitted to Jessie 

Jones (jjones@mphi.org) by     

December 20th, 2013 and 

On December 3rd, MPHI an-

nounced a funding opportunity 

provided by MDCH for Michi-

gan’s local and tribal health 

agencies. Two local and/or 

tribal health agencies will be 

awarded $10,000 each to ad-

vance their PHAB accredita-

tion readiness activities.  

There are three activity cate-

gories an applicant may select 

proposals are due January 

10th, 2014.  The RFP can be 

found on MPHI’s Office of 

Accreditation and Quality 

Improvement website.  If you 

have questions about this fund-

ing opportunity or the applica-

tion process please contact 

Jessie Jones at MPHI.  

Ian Goldstein which discusses 

topics relevant to local public 

health? The most recent pod-

cast features an interview with 

Senior Program Officer at the 

Robert Wood Johnson Foun-

dation, Pamela Russo. In this 

podcast Dr. Russo discusses 

local public health collabora-

tion and the impact it has on 

community health and prepar-

ing for PHAB accreditation. 

Dr. Russo also shares some of 

the benefits of accreditation 

from the perspective of local 

health departments who have 

achieved PHAB accreditation. 

To listen to the podcast with 

Pamela Russo and learn more 

about local public health and 

PHAB accreditation click here! 

NACCHO has spearheaded 

many initiatives to prepare 

local health departments 

throughout the country for 

n a t i on a l  a c c r ed i t a t i on . 

NACCHO continues to pro-

vide valuable resources for 

local health practitioners who 

are working to advance ac-

creditation efforts within their 

agency.  

Did you know that NACCHO 

produces a podcast hosted by 

A C C R E A D Y N E S S  

MPHI Office of Accreditation and QI Resources: Revamped Webpage 

This is for You! 

https://www.mphiaccredandqi.org/resources/
https://www.mphiaccredandqi.org/2013/12/03/funding-opportunity-announcement-accreditation-readiness-mini-grants/
http://naccho.org/
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OPIM and several MI LHD & tribal 

staff attended the NNPHI Open 

Forum meeting Nov 20th and 21st 

in Memphis, TN.  If you were una-

ble to attend NNPHI’s Open Fo-

rum meeting have no fear! All the 

meeting materials are now posted 

on the NNPHI website and availa-

ble to everyone.  

Presentation topics cover basic 

quality improvement tools, devel-

oping performance measures, and 

fitting together CHIPs, strategic 

plans, and QI plans to name a few. 

The Open Forum presentations 

provide practical tips and tools for 

all agencies preparing for PHAB 

accreditation. One example is the 

Ask The Expert session, “Preparing 

for Accreditation: Learn from 

Those Who Have Done It“. Pre-

senters for this session include 

accreditation coordinators from 3 

accredited local health depart-

ments. Lessons learned from ac-

creditation coordinators who have 

completed the PHAB accreditation 

process can be very useful in navi-

gating your own PHAB accredita-

tion process!  

Another presentation of interest to 

all health departments considering 

PHAB accreditation is Kaye    

Bender’s (president and CEO of 

PHAB) presentation on upcoming 

changes for PHAB in 2014. The 

slides from her presentation at the 

Open Forum are included on the 

NNPHI website and can be found 

HERE.  We believe these very help-

ful topics will be a great resource 

for your health department! 

mance and prepare for PHAB ac-

creditation. With CDC grant fund-

ing, OPIM provides mini-grants and 

technical assistance to MI’s LHDs 

and tribal agencies. OPIM, in collab-

oration with MPHI,  also develops 

PHAB accreditation readiness webi-

nars and a performance manage-

ment online primer now being used 

in more than 30 states! The Prem-

ier Public Health Conference QI 

The Office of Performance Im-

provement and Management 

(OPIM) plays various roles within 

MDCH’s Public Health Administra-

tion (PHA). Our primary responsi-

bility is to improve performance 

and prepare the PHA for PHAB 

accreditation.  

Additionally, our office provides 

local and tribal public health agen-

cies with tools to improve perfor-

pre-sessions and AccREADYness 

are other examples of how OPIM 

continues to support local and 

tribal accreditation efforts.  

If you have other ideas of how 

OPIM and MI’s LHDs and tribal 

agencies can collaborate to advance 

PHAB accreditation efforts in MI 

please contact Rachel Melody 

(Melodyr1@michigan.gov).  

prove efficiency. Finally, work flow 

diagrams can be used to identify 

poorly placed inventory and over 

transporting. Improving efficiency 

through QI is all about making the 

most of the resources you have to 

do your job well. At a time when 

public health professionals have way 

too much on their plates, using QI 

tools to find efficiencies makes a lot 

of sense! Common QI tools for 

public health can be found in MI’s 

QI Guidebook on MPHI’s website! 

Quality improvement (QI) can re-

sult in increased efficiency for pub-

lic health agencies, but it can be 

tough to identify appropriate 

measures of efficiency, especially if 

saving time or money seems out of 

reach. Lean, a common approach to 

QI, focuses on reducing waste and 

offers great ideas for measuring 

efficiency. Waiting (for staff or cli-

ents), over-processing (filling out 

the same info again and again), re-

work (fixing mistakes), misuse of 

How Do You Measure That? 

Did You Know??? 

talent, poorly placed inventory, and 

over transporting people or sup-

plies can all be sources of inefficien-

cy in public health. Process maps or 

flowcharts are a great tool for iden-

tifying inefficiencies. For example, 

decision boxes point out areas in a 

process where rework might be 

happening.  Waiting can be identi-

fied by assigning timeframes to 

steps in a process – if time spent 

waiting is not adding value it might 

point out an opportunity to im-

“...if time 

spent waiting 

is not adding 

value, it might 

point out an 

opportunity to 

improve 

efficiency.” 

Practical Resources from COPPHI!  

By the Michigan Public Health Institute: Office of Accreditation & Quality Improvement 

A C C R E A D Y N E S S –  N O V / D E C  2 0 1 3  

 

What is the Office of Performance Improvement & Management? 

http://nnphi.org/CMSuploads/November2013ArchivedMeetingMaterials%20v2.pdf
http://nnphi.org/CMSuploads/Ask%20the%20Experts%20-%20Preparing%20for%20Accreditation.pdf
http://nnphi.org/CMSuploads/Ask%20the%20Experts%20-%20Preparing%20for%20Accreditation.pdf
http://nnphi.org/CMSuploads/Ask%20the%20Experts%20-%20Preparing%20for%20Accreditation.pdf
http://nnphi.org/CMSuploads/November2013ArchivedMeetingMaterials%20v2.pdf
https://www.mphiaccredandqi.org/qi-guidebook/


Capitol View Building 

201 Townsend Street 

6th Floor 

Lansing, MI 48913 

Debra Tews:  tewsd@michigan.gov, (517) 335-9982 

Rachel Melody: melodyr1@michigan.gov, (517) 241-4393 

 

Public Health Administration 

Office of Performance Improvement 

& Management 

Accreditation Coordinator Spotlight 

The content of this newsletter includes suggestions 

and examples intended as resources to assist readers. 

Use of the information in no way guarantees that 

health departments will meet PHAB requirements. 

AccREADYness was supported by funds made available 

from the Centers for Disease Control and Prevention, 

Office for State, Tribal, Local and Territorial Support, 

under 5U58CD001309-04. The content of this news-

letter is that of the authors and does not necessarily 

represent the official position of or endorsement by 

the Centers for Disease Control and Prevention. 

Michigan Department of  

Community Health 
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Ever wondered who your accreditation counterparts are? The individuals listed below serve as agency accreditation     

coordinators. We hope that providing this list will encourage you to contact your Michigan colleagues about PHAB      

accreditation! (Please let Rachel Melody know if you have any updates to this list). 
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Angelique Joynes (Allegan): 

ajoynes@allegancounty.org                                

Anne Barna (Barry-Eaton) : abarna@bedhd.org   

Joel Strasz (Bay): straszj@baycounty.net            

Dodie Putney (Benzie-Leelanau): dputney@bldhd  

Michael A. Mortimore (Berrien):                   

mmortimore@bchdmi.org                                             

Theresa Christner (Branch-Hillsdale-St. Joseph):  

christnert@bhsj.org                                  

Bridgette Reichenbaugh (Calhoun):                    

breichenbaugh@calhouncountymi.gov                  

Allison Dunn (Central MI): dunn@cmdhd.org   

Sherri Buckley (Chippewa): buck-

ley@chippewahd.com                                          

Jane Nickert (Detroit/IPH): jnickert@ipophealth.org 

Denise Berland (Dickinson-Iron): dber-

land@hline.org                                                   

Kevin Hughes (DHD 10): khughes@dhd10.org   

Cori Upper (DHD 2): cupper@dhd2.org            

John Bruning (DHD 4): jbruning@dhd4.org      

April Swartout (Genesee): aswartout@gchd.us 

Debra Miner (Grand Traverse): dminer@gtchd.org 

Linda Yaroch (Northwest): l.yaroch@nwhealth.org 

Gretchen Tenbusch (Huron): gtenbusch@hchd.us 

JoAnne Eakins (Ionia): jeakins@ioniacounty.org 

Suzanne Haas (Jackson): shaas@co.jackson.mi.us 

Stacie Bytwork (Kalamazoo): 

smbytw@kalcounty.com                                    

Chelsey Chmelar (Kent):                                       

Chelsey.Chmelar@kentcountymi.gov         

Stephanie Simmons (Lapeer):                                 

ssimmons@lapeercounty.org                              

Teresa Bacon (Lenawee): tbacon@hline.org            

Ted Westmeier (Livingston):                                  

twestmeier@co.livingston.mi.us                              

Paula Charbonneau (Luce-Mackinac-Alger-Schoolcraft): 

pcharbonneau@lmasdhd.org                               

Niki Ross (Macomb): niki.ross@macombgov.org      

Terri Govern (Marquette): tgovern@mqtcty.org    

Donna Jacobs (Midland): djacobs@co.midland.mi.us 

Andrea Tabor (Mid-Michigan): atabor@mmdhd.org 

Heather Law (Monroe): heather_law@monroemi.org 

Rachel Shymkiw (Oakland): shymkiwr@oakgov.com 

Lisa Sefanovsky (Ottawa): lstefanovsky@miottawa.org 

Kathy Moore (Muskegon):                                  

mooreka@co.muskegon.mi.us                                  

Irene Lenberg (Menominee): ilenberg@phdm.org   

Cindy Vanderlip (Saginaw):                                

cvanderlip@saginawcounty.com                              

Linda McConnanchie (Sanilac): 

mcconnachiel@sanilachealth.com          

George Pichette (Shiawassee): 

gpichette@shiawassee.net                              

Greg Brown (St. Clair) gbrown@stclaircounty.org 

Gretchen Tenbusch (Tuscola): gtenbusch@tchd.us 

Jeffery Elliot (Van Buren-Cass): jeffe@vbcassdhd.org 

Julie Stafford (Washtenaw):                                   

staffordj@ewashtenaw.org                              

Anthony Matlock (Wayne): amatlock@co.wayne.mi.us                             

Guy St. Germain (Western UP): gstgermain@hline.org 

Loi Chambers (GT Band of Ottawa & Chippe-

wa)loi.chambers@gtbindians.com                                

Bonnie Culfa (Sault St. Marie Tribe of Chippewa 

Indians) bculfa@saulttribe.net                              

Arthur Culpepper (Pokagon Band of Potawato-

mi Indians)         

aurthor.culpepper@PokagonBand-NSN.gov                                                          

Jon Gardner (Nottawaseppi Band of Huron 

Potawatomi) healthdir@nhbp.org                             

Gail George (Saginaw-Chippewa Tribe) 

ggeorge@sagchip.org                                       

Jenny Jenkins (Indian Health Service - Bemidji 

Area Office) jenny.jenkins@ihs.gov                           

Laurel Keenan (Bay Mills Indian Community) 

lkeenan@baymills.org                                    

Kathy Mayo (Keweenaw Bay Indian Community) 

kmayo@kbic-nsn.gov                                      

Susie Meshigaud (Hannahville Potawatomi 

Indian Comm.) smeshigaud@hannahville.org               

Sharon Sierzputowski (Little Traverse Bay 

Band of Odawa Indians)                           

ssierzputowski@LTBBODAWA-NSN.gov                                                         

Terry Fox (Lac Vieux Desert Band of Chippewa) 

terry.fox@lvdtribal.com                                  

Ashley Tuomi (American Indian Health Services 

of S.E. MI) atuomi@aihfs.org  

http://inside.michigan.gov/dch/

